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NJOY CONSULTING / PRACTICAL AI GUIDE

Jev vs LLMs for hotels and tourism
A plain-English explanation, three live tourism tests and a practical pilot plan for small hotels and tour
operators.

100
ROUTING CALLS

53976
TOTAL TOKENS

Jev
TYPESAFE-AI/JEV

The difference in one sentence
An LLM writes the guest-facing words. Jev makes bounded decisions - classify, score, route or escalate - that ordinary
software can act on.

LLM Jev

Produces text for people Produces typed decisions for software

Best for replies, summaries and explanations Best for classification, scoring and routing

Can return unexpected wording or formats Must return one of the permitted output types

Still needed for the conversation Sits behind the conversation as a decision layer

What is publicly proven?
Jev launched on 15 September 2026. No named hotel or tourism company deployment was publicly verifiable when this
guide was prepared. The public evidence is still early: community flight-search and email-triage demonstrations, plus
TypeSafe's own workflow evaluations. Existing tourism AI deployments prove the demand for these workflows, not Jev's
production performance in hospitality.
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NJOY TEST / HOTEL INBOX TRIAGE

100-message synthetic routing check
A technical smoke test using labelled wording variants. This is useful evidence that the integration
works, not a claim of production accuracy.

100/100
MATCHED LABELS

99.8%
MEAN CONFIDENCE

367 ms
MEDIAN LATENCY

Sample composition

Expected route Messages Matched Mean confidence

Reservations 50 50 99.9%

Reception 42 42 99.7%

Concierge 4 4 98.8%

Manager 4 4 99.5%

How to read the result
The 100 messages were synthetic and based on ten clearly labelled scenarios with wording variations. The run was
shortened from 200 requests, leaving the final class mix unbalanced. Perfect agreement therefore shows that Jev
handled these clear categories consistently; it does not establish 100% accuracy on real guest email. The next credible
step is a blinded evaluation on 100-500 anonymised messages labelled independently by hotel staff.

Token use: 53976 total (48684 input and 5292 output). All calls used typesafe-ai/jev during Vercel's free promotion.
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LIVE TEST 1 / SMALL HOTEL / 1056 MS

Boutique hotel guest-message triage

Our flight now lands at 23:50, so we may not reach the hotel until 1am. Can you confirm late check-in and arrange an
airport pickup? We also need a vegan breakfast. It is our anniversary trip.

Route

Concierge
48%
confidence

Urgency

Score 2
100%
confidence

Human Review

94% yes
94%
confidence

Revenue Opportunity

Room Upgrade
53%
confidence

809 tokens: 663 input and 146 output.

LIVE TEST 2 / TOUR OPERATOR / 361 MS

Tour-operator disruption routing

The minibus has not arrived and we have been waiting outside the hotel for 35 minutes. Two guests need to be back by
5pm for a flight. The driver is not answering.

Route

Operations
99%
confidence

Urgency

Score 2
100%
confidence

Service Failure

96% yes
96%
confidence

Manager Escalation

88% yes
88%
confidence

673 tokens: 571 input and 102 output.
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LIVE TEST 3 / HOTEL REPUTATION / 440 MS

Guest-review service recovery

The room was beautiful and the receptionist was kind, but loud building work started at 7am on both mornings. Nobody
warned us before arrival. Breakfast was also delayed on our final day and we nearly missed our train.

Primary Issue

Communication
68%
confidence

Recovery Priority

Score 1.87
87%
confidence

Public Response

63% yes
63%
confidence

Direct Follow Up

81% yes
81%
confidence

643 tokens: 534 input and 109 output.
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Where NJoy would start
The strongest first product is a Hotel Inbox Decision Engine. It would begin in shadow mode: Jev reads anonymised
messages, classifies intent and urgency, identifies revenue opportunities and recommends escalation. Staff decisions
remain authoritative while accuracy and confidence thresholds are measured.

A safe 30-day pilot
- Use 100-500 historic, anonymised messages.

- Define permitted routes and escalation rules with hotel staff.

- Run in shadow mode without sending replies or changing bookings.

- Measure high-confidence accuracy, coverage, response-time savings and missed escalations.

- Only automate narrow, reversible actions after the evidence supports it.

Sources
TypeSafe AI: Introducing System One Models & Jev - https://typesafe.ai/blog/introducing-system-one-models-and-jev
Vercel AI Gateway: Jev model page - https://vercel.com/ai-gateway/models/jev
Vercel AI Gateway: Evaluation API - https://vercel.com/docs/ai-gateway/modalities/evaluation
Google Cloud: HBX Group travel-support case study - https://cloud.google.com/customers/hbx-group
Canary Technologies: Holiday Inn Express Orlando case study -
https://www.canarytechnologies.com/customers/holiday-inn-express-suites-at-orlandos-seaworld
Akia: The Chandler Hotel case study - https://www.akia.com/case-studies/the-chandler-hotel-24-7-coverage-with-ai-agents
STX Next: Tour Partner Group case study - https://www.stxnext.com/case-study/tour-partner-group


